Changing gear
—and mindsets

Peter Thorne of Cambashi, as part of a wide-ranging review of
manufacturing industry and its use of IT, highlighted the need for
companies to review — and keep under review — their business
processes, with a view to identifying unnecessary delays in concept to

delivery.

Many companies think of customisation and configuration as an engineering process. For example,
even where there is a well defined set of configuration options, many sales orders go to the design
office for checking - which usually happens 6 weeks into an 8 week lead time.

The two wheels picture reminds you to (a) invest in design of configurable product families - then you
have a chance of moving configuration into the fast logistics cycle and (b) actually do it!
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